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Town of Shandaken
County of Ulster
State of New York
Monday February 4, 2013

The Town of Shandaken Town Board conducted their Regular Monthly meeting as per Resolution #2.
Minutes of the Monthly Regular Town Board Meeting held in Shandakeron Monday February 4, 2013
at 7pm at the Town Meeting Hall, Rt. 28, Shandaken NY.

Pledge of Allegience

Roll Call

Members Present Vincent Bernstein, Board Memberi Deputy Supervisor
Doris Bartlett, Board Member
Alfred Higley, Jr., Board Member
Jack Jordan, Board Member

Members Absent Robert Stanley, Supervisor

Recording Secretary Joyce Grant, Town Clerk

On a Jordan/Higley motion the Town Board unanimously approved the minutes of the January meeting
as submitted by the Town Clerk.
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Town of Shandaken Town Board Meeting Agenda

Reqular Monthly Meeting
Monday, February 4, 2013

1. Pledge of Allegiance
2. Roll Call
3. Approval of previous T/B Meeting minutes
4. 30PDAOOCEOI 060 &ET AT AEAT 2APT 00
5. Communications
a. Tetra Tech Z DRAFT Town Flood Mitigation & Emergency Response Plan (Partial)
6. Committee Reports:
Ambulance
Museum
Police
Phoenicia Water
Pine Hill Water
Recreation
Public Comments on Resolutions

~o Q0o

© N

Motions :

9. Resolutions:
50) Pay All Bills
51) Legal z Hire Jacobowitz & Gubit® represent Towrg Hanover Suit
52) Legal - Hire Jacobowitz & Gubits to represent Togrbibrary Suit
53) Town Board- Standard Work Day Resolution (per NYS Retirement)
54) Highway z Advertise for Gravel Crushing
55) Highway z Interim Highway Secretary (8e Christiana)
56) Phoenicia Water z Interim Bookkeeper (Sue Christiana)
57)Supervisorz2 AADPT ET O /6$1T1T1TAI1T 3AAOAOAOU j 3A1 AOU
58) Firearms Rights z Affirming Support of Second Amendment Rights
10. Open Public Comment

11. Meeting Adjournment -IN MEMCRY OF:
Elizabeth Tarasco-Andruzzi Barbara Eshbach
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TO wn Q_ f \S ﬁ an ([ a é en Supervisor: (845) 688-7165

Police: (845) 688-9902
Town Clerk: (845) 688-5004
Justice Court: (845) 688-5005

P.O. Box 134, 7209 Rte. 28, Shandaken, NY 12480 gl ol s R
ZBA/ZEO/Planning: (845) 688-5008
“The Heart of the Park,.. Where the Eagle Soars” BUPLSRYE (S15 )6 e o]

Fax: (845) 688-2041

Upcoming Town Board Topics & Activity
Month OF February 2013

Personnel: Last week, the Town, was forced to suspend an employee without
pay. During a review of finances within the Highway Department, discrepancies were
discovered that both the Highway Superintendent and the Town Supervisor questioned.
The information was delivered to the New York State Police in Hurley and pending the
outcome of their investigation with the New York State Comptroller’s Office we cannot,
at this time, divulge any further information regarding this matter. There were several
duties handled by that employee which must now be picked up by other employees
within the Town employ. Sue Christiana, for the Interim, will move to the Highway
Superintendant’s Office and additionally handle the duties of Phoenicia Water District
Bookkeeper, adding to her duties as Billing Clerk for that District. Diane O’Donnell, in the
Supervisor’s Office will primarily handle the Healthcare and Retirement Systems for Town
Employees with assistance from Sue Christiana. The resolutions tonight reflect a small
increase in compensation for both employees for managing these responsibilities.

Iﬁghwag Last Wednesday, a wire on one of the Town Highway Trucks shorted
out and started a fire in the engine compartment of a large dump truck not being used
for plowing. The combination of salt, sand and moisture frequently contributes to wear
on the casings of engine wires causing shorts. The fire spread to two trucks on either side
of the original vehicle. Let us make it clear, that this occurrence was completely unrelated
to any other issue within the Highway Department. Claims have been placed with the
Insurance Company and we hope to replace these vehicles over the coming months.

Legal: We have two resolutions tonight hiring Jacobowitz and Gubits, LLC from
Walden to represent the Town in two lawsuits we currently face. They came highly
recommended by Paul Kellar, our Town Attorney, and specialize in Zoning and Planning
disputes. The first is the Hanover Farms lawsuit against the Town. Lawyers for Hanover
and others involved in the case claimed a conflict of interest after the Town was recently
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informed that contrary to previous representations, Town Board Member Higley, is a
shareholder in the business.

In addition, the Town ZBA and Planning Boards recently received a suit filed by
neighbors of the Phoenicia Library Building on Main Street in Phoenicia. Due to personal
familiarity with parties on both sides of this argument, Paul was uncomfortable handling
this case, so we will also hire the same firm to defend the Town in this suit.

Gun Control: wehavea memorializing resolution tonight supporting the

Second Amendment of the US Constitution. There have been a lot of firearms regulatory

control measures discussed and implemented recently that members of our community
feel infringe on rights they are entitled to under the framework of the US Constitution,
namely the second amendment right to keep and bear arms. We are sure to hear a few
comments concerning this resolution and we look forward hearing logical, concise and
respectful discussion on this before being put up for a vote. If there are a large number of
comments on this matter, the Town Board may request at time limit for comments. This
is a very important issue to a number of citizens for a variety of reasons. We have been
very good at listening to one another these past few years and the Town Board asks that
you help us continue that trend and not speak unless directly addressing the board once
recognized.

SAFARIS As many of you may or may not be aware, prior to Irene the Town had

established the Shandaken Area Flood Assessment and Remediation Initiative (SAFARI) to
help the Town find ways to be proactive in flood resiliency and preparedness. This group
meets regularly and is comprised of Town Officials, as well as representatives of the NYC-
DEP, NYS-DEC, Ulster County and Cornell Cooperative Extension. Just after Irene the
Town hired Tetra Tech, Inc., with a grant from the Ashokan Watershed Stream
Management Program and assistance from RCAP Solutions to help the Town develop a
Mitigation and Disaster Preparedness Plan. This plan will not only highlight geographic
areas of concern within the Town, but also makes recommendations, that when
developed, should assist residents throughout the Town in reducing their flood insurance
rates while also opening funding opportunities for funding to complete some much
needed stream restoration activities. Tonight we have representatives from Tetra Tech
here to present some of the work and discussions we’ve been having while we eagerly
await the forthcoming full draft plan over the next few months.

Our next regular meeting is scheduled for
Monday, March 4, 2013 at 7pm.
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Supervisor Report January 2013

Portion of General tax Warrant $ 450,000.00
Ambulance Donations

Ambulance Fees $ 452074
Library Rent $300.00
Library electric reimb. $67.01
Police Fees $30.00
Justice Fees $ 10,875.00
Town Clerk Fees $ 250.98
Zoning $ 100.00
Building Permit Fees $ 480.00
Planning

Dog Licenses $ 45.50
Registar $ 60.00
Reimb. For Health

Fuel Reimbursement $ 5,645.97
Mariner Tower $ 762.20
Time Warner $ 16,737.68
Miscellaneous Revenue $ 748.50
U.C. Sales Tax

Millens Steel

Pine Hill Water

Phoenicia Water

FEMA Reimbursement

Total $ 490,623.58
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 J0WN OF SHANDAKEN AMBULANCE SERVIC

PO BOX 91 PHOENICIA, NY 12464

January 2013 Report

Total calls received- 52

Total calls Belleayre- 24

Mutual aid given- 3 — Town of Olive
Mutual aid received- 3

One of the simplest things that you can do to protect yourself and others is to
conspicuously post your address number at the front of your home or business. You
would be shocked at the number of calls for service your local emergency responders
respond to where precious minutes are wasted trying to locate a residence that is
improperly marked. It is the property owners’ responsibility to clearly mark their property,
and International Fire Code requires all residential and commercial properties to have
proper address numbers. Some municipalities have their own criteria above and beyond
the code. The International Code requires the following;

Address numbers shall be placed in a position that is plainly legible and visible
from the street or road fronting the property.

Address numbers shall contrast with their background.

Address numbers/letters shall be Arabic numerals or alphabet letters.
Numbers/letters shall be a minimum of 4 inches high with a minimum stroke of
one-half inch.

Address numbers should be posted in a conspicuous place over or near the main
entrance or on a mailbox. If the entrance cannot be easily seen from the nearest adjoining
street, address numbers should be placed in another conspicuous place on the house or
building so that address numbers can easily be seen from the nearest adjoining street. If
the home cannot be easily seen the address numbers must be placed on a portion of the
property that is clearly visible and close to the street. Numbers should either be

' illuminated during periods of darkness or reflective, so they can be easily seen at night.

If you share a private driveway with several homes post all house numbers at the
entrance to the driveway and be sure to post numbers at the front entrance to each home.
if the road splits off into different directions, post a directional sign to indicate where each
address is located. You can buy address numbers at any home improvement or hardware
store. Many sign companies listed in the phone book have sources for home, business or
building address numbers. For those tech savvy folks out there (or for those of you
attending Town computer classes) sources like Ebay and utilizing a search engine will
point you in the right direction. Following these tips will ensure that those precious
minutes during an emergency will be spent where they’re supposed to be spent- taking
care of you!

onnited Ts Care e The foart Of The Cutntny
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NOWN OF SHANDAREN AMBULANCE SERVICE

PO BOX 91 PHOENICIA, NY 12464
2012 Year End Report
Total calls received 2012 - 473

Total calls Belleayre 2012 - 62
Total Mutual aid given 2012 -8
Total Mutual aid received 2012 - 9

With 473 calls answered and far more than half receiving an Ambulance under the Gold
Standard of eight minutes and fifty nine seconds set by the Commission on Accreditation of
Ambulance Services, The Town of Shandaken Ambulance Service yet again delivered a standard
of care to the Citizens and visitors of the Town that is only surpassed by a choice few comparable
Services in the Nation. An interesting note is that albeit we were just shy of last year’s call total,
the severity of cases treated by the Town of Shandaken Ambulance was far higher than years
before- with over 65 percent requiring Advanced Life Support (Paramedic level care).

Lives were saved, babies were born, and disasters big and small were handled with the utmost
of prehospital care , however as we all know prevention, education, and thinking outside of the
box are things that are an equally important part of delivering Emergency Medical Services. The
year 2012 saw a push for enhanced communications and technology on many levels- one that
made one of the largest impacts was the successful compilation of Network Extender sites from
individuals and businesses Town wide for transmission of electrocardiographs during life
threatening cardiac events. This has been used multiple times, and will continue to serve as a
stop gap measure until we finally receive cellular service in Town. Continuing safety and public
education/ prevention initiatives such as File of Life distribution, community outreach events,
regularly updated content on the Ambulance website, and even a safety column in an online
newspaper continue to keep citizens informed and aware and will continue for the foreseeable
future.

A few Individuals and organizations recognized the overall dedication and professionalism of
the organization resulting in our Ambulance Service being awarded the Ulster County Ambulance
Agency of the Year award, as well as our Captain/ Administrator receiving the Harriet Weber
EMS leadership award. These awards were also presented to the Agency on the Regional level-
beating out more than 80 different agencies in the five county region. Unfortunately we did not

- win the overall State award, but we did the Annual Shandaken Cup tug of war (with a little help
from our friends, and maybe a hill).

Speaking of help from our friends, this year saw the much needed replacement of our second
Paramedic vehicle with a newer Dodge Durango thanks to the phenomenal folks at the Timber
Lake Foundation. The cost of the vehicle and all labor to convert the vehicle to response ready
was donated equating to zero cost to the taxpayers of the Town. Other substantial donations from
folks near and far helped acquire additional equipment that the Ambulance equipment line
couldn’t swing and for that we, and our patients who directly benefit from it, are eternally grateful.

On behalf of the Town of Shandaken Ambulance | would like to thank the Town Board,
outgoing elected officials, and most of all the Town of Shandaken residents that supported our
efforts in 2012. It is the promise of the Town of Shandaken Ambulance Service that we shall
exercise diligence in our commitment to care for the citizens and visitors we provide our services
to in the year 2013 and beyond.

Connitied To Care e The fleart Of The Casotiy
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PO BOX 91 PHOENICIA, NY 12464

Y0WN OF SEANDAREN AMBULANCE SERVICE

Town Of Shandaken Ambulance Service Calls By Month

TOTAL MILEAGE BY UNIT — 2012

O January

@ February
O March
OApril

B May
OJune

B July
OAugust

B September
B October
O November
B December

UNIT NUMBER BEGINNING MILEAGE ENDING MILEAGE TOTAL
2012 2012 2012
7850 39995 54868 14873
7851 (ACQ. APRIL 2012) 56479 60004 3525
625 9672 19656 9984
626 69529 81632 12103

GMK’W 72 Care o The Hoart Of Tke Cateksty,
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~ 10WN OF SHANDAREN AMBULANCE SERVICE

PO BOX 91 PHOENICIA, NY 12464

CALL BREAKDOWN FOR YEAR 2012

CALL TYPE i
FALL 53
DIFFICULTY BREATHING 52
TRAUMA (UNCLASSIFIED) 47
CARDIAC 37
TRANSPORT PATIENT (UNSPECIFIED) 36
SYNCOPE 24
MOTOR VEHICLE ACCIDENT 24
HEAD INJURY 23
ABDOMINAL PAIN 23
STANDBY 20
PSYCHIATRIC 16
OVERDOSE 12
STABLE (UNCLASSIFIED) 10
SEIZURE
UNABLE TO ASSEMBLE
DIABETIC
ASSISTANCE
STROKE
PUBLIC SERVICE CALL
ALLERGIC REACTION
RESCUE CALL (FIRE)
BLEEDING
UNATTENDED DEATH
MEDICAL ALARM
CRITICAL (UNCLASSIFIED)
CALL CANCELLED
ALS ASSIST
SUBSTANCE ABUSE
MUTUAL AID
CHOKING
CARDIAC ARREST
STANDBY
REQ. ASSISTANCE (UNCLASSIFIED)
OB/GYN
GOOD INTENT CALL
ERROR
CHILD BIRTH
BURN

B A A A A a A NNNNNWLWWWWRARAOOOO N®O

Committed 72 Care ln The teart Of The Cabel sy,
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(7N OF SHANDAREN AMBULANCE SERVICE

PO BOX 91 PHOENICIA, NY 12464

Town Of Shandaken Ambulance Service Average Response Time
*Numbers Based on Time of Dispatch to First Arriving Ambulance Unit*

@ 0-5 Min.
@ 5-10 Min.
010-15 Min.
00 15-20 Min.
W 20+ Min.

Regards,

Y Vg

Richard W. Muellerleile

Chief, Town of Shandaken Ambulance Service

60’,,’;&({ 7o Care e The Hoart 0/ [ he &ggg%
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A presentation was given by Cynthia Bianco & Paul Miller of Tetra Tech

Tt

o Town of Shandaken - Flood Mitigation Plan ()

»

HISTORY OF FLOODING

Shandaken - “land of rapid
waters”

’ . < L ] Peak Discharges
¢ Riverine and Flash Flooding g e By
e 18 Presidentially Declared z Wiarch 21, 1980 85,300 (-22)
 Flood Disasters since 1950. ¥ e e i
. i 4 April, 3, 2005 55,200 ‘f’
~ e Massive Damages to homes 5 August 24, 1933 55,000
and infrastructure LB Bl %l -
- " v January 19, 1996 53,600
. o Evacuations 3 April 4, 1987 51,700
9 December 21, 1957 46,900
70 March 12, 1936 38,500
1" April 5, 1984 37,400 (~18")

0 Town of Shandaken - Flood Mitigation Plan @

i WHY??

Proactive vs. Reactive (Save $4 for every $1 in Mitigation)
Can act as a keyway to funding

The Community Rating System
Blueprint for Flood Reduction
Support other planning mechanisms
Watershed Plans

Land Use Plans

Codes and Ordinances
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T

G Town of Shandaken - Flood Mitigation Plan @

OVERALL GOAL

The overall goal of the Plan is to improve the Town’s 7
capability to prepare for, respond to, recover from, =
mitigate against and reduce vulnerability to flooding. =
» The plan identifies and encourages partnerships for %
: coordinated implementation, funding, public - &
i}, awareness and the development of strategies for
carefully planned mitigation efforts designed to
. protect the health, safety, quality of life, environment
and economy of the Town of Shandaken.

BT BRSE RN

Town of Shandaken - Flood Mitigation Plan @

COMMUNITY RATING SYSTEM

~

e Participation and ranking in CRS will improve ability to
lower flood damages (higher regulatory standards,
enforcement of regulations, increased knowledge of
floodplain issues)

o ‘
"g e CRS ranking will reduce NFIP Flood Insurance Premiums
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0 Town of Shandaken - Flood Mitigation Plan E\;:]

CRS BENEFITS

Provides incentive to participating communities to exceed
the minimum NFIP criteria .

. e Incentive is a reduction in the cost of flood insurance in

= participating Communities.

Can reduce the cost of flood insurance from 5% up to 45%
Participation is voluntary

ifh 2
°

5
3
2
@
e
5

Town of Shandaken - Flood Mitigation Plan @

CRS OBJECTIVES

e Three Primary Objectives
- Reduce losses caused by flood related hazards
- Support accurate insurance rating
- - Promote awareness of flood insurance
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G Town of Shandaken - Flood Mitigation Plan (%)

THE PLANNING COMMITTEE

o The Office of the Supervisor of the Town of Shandaken is
managing this effort.

e |tis supported by the Shandaken Area Flood Assessment
and Remediation Initiative (SAFARI).

o Members of the committee include representatives from

= « Town of Shandaken - NYDEC

(4 - Comell Cooperative Extension + USDA NRCS @

= of Ulster County - Ulster County Soil and Water
- RCAP Solutions Conservation District
+ Ulster County Emergency Management - Landowners ;
- NYSDOT : - S.0.S (Save our Shandaken) =
. NYCDEP Representative

N |

1 RN T R,
si ~\‘\\v-." i 11 = 6’ o «

Town of Shandaken - Flood Mitigation Plan

DELIVERABLES

e Flood Mitigation Plan

. e Flood Warning and Response Plan

.

e e | g
T PR A ,I <
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Town of Shandaken - Flood Mitigation Plan @

THE FLOOD HAZARD RISK ASSESSMENT

¥

BT BTV

Town of Shandaken - Flood Mitigation Plan @

WHAT IS RISK?
Risk is defined as a function of:

e Hazard _
- Source of potential danger or adverse condition §

e Exposure :
<.

. - Manmade or natural features that are exposed
to the hazard

~ e Vulnerability, and

@ - Damage susceptibility of the exposed features
.. e Capability

o - Regulatory Capability

% _ Technical Capability

2 - Financial Capability
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G Town of Shandaken - Flood Mitigation Plan @

h Risk ASSESSMENT METHODOLOGY

i N’“'” ;oo A L R T e, Lo o YL ¥ Liny

e Assess hazard
- Past events
- Areas most affected
- Frequency

RO

- Severity 2

: - Warning time for response
= e Determine Exposure
" o Assess Vulnerability %
= - Loss Estimation ff‘
’ ¢
;."

H

Town of Shandaken - Flood Mitigation Plan [1__1:-]

WHAT Is HAZUS?

e HAZUS-MH is a powerful risk assessment methodology for
analyzing potential losses from floods, hurricane winds and
earthquakes. " E

~ e Current scientific and engineering knowledge is coupled
= - with the latest geographic information systems (GIS) E
“ technology to produce estimates of hazard-related damage
(. before, or after, a disaster occurs.
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What is at risk? People Property, Economy,
Environment
¢ Population and Demographics — Has this changed since 2009?

~ # Building Stock (Residential, Commercial, Industrial, Educational,
= efc)

.. o Critical Facilities (essential facilities, utilities, transportation
[, features, high-potential loss facilities and user-defined facilities)
f‘ - Police, Fire, Emergency Services

- Hospitals and Medical Care Facilities

; - Schools and Care Facilities

- Sheltering Facilities

- Infrastructure (Transportation Systems Utilities)

High-Potential Loss Facilities (Dams, Military Installations, Haz-Mat)

To reduce Risk:

e Manipulate the Hazard:
- structural flood control

- & Reduce Exposure:

- property acquisition
e Reduce Vulnerability:
% - retrofitting

PARTNERSHIP PROTECTION

- e Increase capability:
: - $, preparation, technical assistance, planning
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