Phoenicia Water Committee Meeting
November 5, 2025 at 9:00 a.m. at Phoenicia Library
MINUTES

Meeting was called to order at 9:01 a.m.

In attendance: Robert Drake, Kathryn Haber, Kerry Henderson, Barbara Mansfield. Guest attendee: Phil Garaffa

Henderson moved to accept October minutes as written. Haber 2nd.  All in favor.

A new infiltration pump was put in in October, which costs approximately $9,000—just for the pump itself. Now, there are two functioning infiltration pumps at the water plant.

Board Member Kneissl brought two infiltration pumps to Emmon for repair. They will serve as backups. Repair cost for these two pumps is approximately $5,500.

Haber asked Garaffa what the status is on the clear well pumps. Garaffa replied they are functioning, but a third pump still needed.

Drake said the Town budget is up for approval at tonight’s Board meeting. That budget has some funds that could potentially be used for a Water Operator, a new civil service position. This will be on the agenda for discussion at the January 2026 Board meeting. Water District bylaws may need to be updated vis a vis Town position(s) that serve the District.

Mansfield inquired about water district assets, asking if there is a capital fund for repairs. Drake said the 2026 budget will have a “transfer to capital” line. The goal is that this line will be transferred into a different account for protection and purchase of assets. 

Mansfield also asked Drake what the pros were of a legal merge of two districts. Drake replied consolidated reporting, equalized water rates, and perhaps some NY State funds designated for consolidation of Districts.

Haber asked Garaffa about outstanding Issues at the Water Plant. Garaffa said he’s “been putting patches on the system for years.” He also said that beginning clean-up of the Plant is an important step. Elizabeth Kneissl, Drake, and Garaffa offered to help with the clean-up. 

Before much-needed updates to the Plant and system can be done, the District will need an engineering plan. Generally, such plans are paid for via loans. Garaffa mentioned that Brinnier and Larios is most familiar with the system. Drake mentioned that SLR Consulting did a recent plan for closing the Phoenicia Water District loop. 

Mansfield motioned that the meeting adjourn at 10:02. Haber 2nd. All in favor. Meetings are the first Tuesday of each month. The next meeting will be December 2, 2025 at 9:00 a.m. at the Phoenicia Library.

 
